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Chief Executive Officer’'s Remarks*: Stellantis 2026 Annual
General Meeting

Good afternoon, and thank you for joining us.
Let me begin with a clear and candid perspective on the year behind us.

2025 was a transitional year. We navigated economic headwinds,
persistent supply chain disruption, regulatory uncertainty, and new
variables — including tariffs.

Through it all, our leadership team worked relentlessly to reposition the
Company for renewed, profitable growth - and this required a decisive
reset.

In February 2026, we announced approximately €22 billion in charges,
with a significant impact on our 2025 financial results.

These steps were painful, but necessary to correct course, strengthen
our operating model, and protect long-term value creation.

As part of this effort, we conducted a comprehensive review of our
strategy and operations.

We realigned our plans with customer preferences and market realities,
identified and resolved manufacturing and quality issues, and started
systematically closing execution gaps.

At the same time, we reinforced discipline in capital allocation, with
profitability and cash generation as clear, non-negotiable priorities.

Above all, one principle guided our decisions: putting customers — and
their real-world needs - back at the heart of everything we do.



In 2025, we launched 10 new vehicles offering customers true freedom
of choice across internal combustion, battery-electric, mild-hybrid,
hybrid, range-extended, and plug-in hybrid powertrains.

Thanks to these efforts, we built momentum and could see encouraging
progress in the second half of 2025:

e Netrevenues and industrial free cash flow improved, both year-over-
year and versus the first half.

e (Customer and dealer orders increased.

e Product quality showed early but meaningful improvement, with
stronger launch execution.

These are early indicators, but they confirm the direction is right - and
the momentum is real.

Looking ahead, based on our 2026 guidance, we expect improvements
in net revenues, margins, and industrial free cash flow, supported by
strong liquidity and a more resilient operating model.

At our Investor Day on May 21, 2026, we will outline the next phase of
our strategy, with clear priorities, credible targets, and a focused
roadmap for execution.

Finally, none of this would be possible without our people - more than
250,000 colleagues around the world — whose talent, ingenuity, passion
and resilience drive this Company forward every day.

| thank them, and vyou, our shareholders, for your trust and continued
support.

We have more work ahead, and we are moving forward with urgency,
accountability, and discipline.

Together, we will win.
Now, let's briefly review the key financial figures and facts of 2025.
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*Only the spoken version is valid



About Stellantis

Stellantis N.V. (NYSE: STLA / Euronext Milan: STLAM / Euronext Paris:
STLAP) is a leading global automaker, dedicated to giving its customers
the freedom to choose the way they move, embracing the latest
technologies and creating value for all its stakeholders. Its unigue
portfolio of iconic and innovative brands includes Abarth, Alfa Romeo,
Chrysler, Citroén, Dodge, DS Automobiles, FIAT, Jeepe, Lancia, Maserat,
Opel, Peugeot, Ram, Vauxhall FreeZmove and Leasys. For more
information, visit www.stellantis.com.
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